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Requirements for Institutional Excellence in Civil
Society Organizations to Achieve Their Development
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Abstract:

The study aimed to determine the level of
institutional excellence in NGOs, identify the obstacles
facing achieving institutional excellence in NGOs, as well
as determine the requirements necessary to achieve
institutional excellence in NGOs .l used the case study
approach and applied it to the Orman Association, on a
sample of 45 individuals. | concluded that the institution
possesses a vision, mission, and effective leadership in
many aspects, and provides development programs to
serve the community out of its belief in its social
responsibility. However, it lacks some of the
requirements for institutional excellence, such as paying
attention to cadres and the talented and providing
Training programs for its employees, then the study
ended by developing a set of requirements necessary to
achieve institutional excellence in the organization, In
light of the challenges facing social organizations
represented by rapid successive pressures, the need arises
for the necessity of developing the role of NGOs through
building administrative, training and financing
capabilities, using information technology, technical
support and program management, which in turn is
reflected in achieving institutional excellence in the
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services of NGOs and developing their capabilities
efficiently and effectively ,Institutional excellence is
considered an important tool for achieving the desired
administrative, organizational and institutional changes,
which would affect the developmental role played by
these associations, and the extent of their ability to
achieve their vision and perform their mission, and make
them more responsive to their external environment, their
internal resources, and their beneficiaries, and in light of
that.

Keywords: Excellence, Organizations, Development,
Strategy, Requirements.
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