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Using the McKinsey 7S Model to Develop the
Community Social and Environmental Development
Committee at Al-Azhar University from a Social
Work Perspective
Wael El-Mahdar Anwar Ahmed!" Hani Ali Zaki El-

Sherbiny?

Department of Social Work and Community
Development, Faculty of Education, Al-Azhar University,
Dakahlia, Egypt

E-mail: dr.wael321@azhar.edu.eq

Abstract:

This study aimed at determining the actual
performance of Al-Azhar University’s community social
and environmental development committee in light of
McKinsey’s 7S Model, revealing any significant
differences at the level of (0.01) among the study sample
according to faculty type, academic degree, and the
faculty’s geographical location, as well as preparing a
proposal for developing Al-Azhar  University’s
community social and environmental development
committee in light of McKinsey’s 7S Model. The study
followed the case study approach using the irregular
random sample method. The study sample included (75)
members and coordinators of the community social and
environmental development committee at Al-Azhar
university faculties. The results of the study revealed that
the strategy, structure, systems, and human cadre
dimensions were high. The values, management, and
skills dimensions were average. The results also revealed
that there were no statistically significant differences in
the scale’s dimensions, neither the total degree according
faculty type, academic degree, or the faculty’s
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geographical location, Then the study ended by
developing a proposed vision for developing the
Community Social and Environmental Development
Committee at Al-Azhar University in light of the
McKinsey 7S model from a social Work perspective.

Key Words: Development, Community Social,
Environmental Development, McKinsey’s Model, Social

Work.
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