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A Proposed Plan from the Perspective of Social
Planning to Confront the Digitisation Challenges in
the Social Solidarity Units in the light of Egypt Vision
2030

Ayman Khalifa gad mohammed

Department of Social work« Faculty of Islamic Girls¢ Al-

Azhar University« Assiutc Egypt.
E-mail: aymnkhlyft44@gmail.com

Abstract:

The study aimed to analyze the internal context (strengths
and weaknesses) associated with digital transformation
programs, analyze the external context (opportunities and
threats) of digital transformation programs, and try to reach a
proposed plan to face the challenges of digital transformation in
social units in light of Egypt's Vision 2030, and is one of the
descriptive studies that relied on a comprehensive social survey
method for officials working in social units and departments in
the Social Solidarity Directorate in Assiut Governorate, with
154 individuals The study analyzed the internal context and
found that there is coordination between social departments to
activate digital transformation programs, social units monitor in-
kind prizes commensurate with the size of participation in
digital transformation courses, and analyzed the external context
and opportunities represented in the digital transformation
programs are a supportive climate for positive values for
workers, and government agencies facilitate support for digital
transformation programs, while proposals to face the challenges
of digital transformation in social units in light of Egypt Vision
2030 consisted of material and in-kind incentives for workers to
use digital transformation programs, The availability of
qualified cadres capable of using information technology, the
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transition from the traditional system to digital transformation,
equipping workers with the knowledge and skills required by
the digital transformation, paying attention to the technological
skills of workers from the early stages, as well as the
participation of citizens with the creation of digital services.

Keywords: Digitization, Social Units, Egypt Vision,
Social Planning, Challenges.
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